MANAGER'S REPORT
February 8,2010

Street signs have been ordered and they should be in by end of February, I hope. I don't
want them to interfere with spring start up. These signs will take a good bit of time to put

up.
Maintenance is working on some new rec. area signs to replace old and rotten ones.
The guys are also finishing up lake buoy signs and bolting them to the buoy itself.

The handicap dock at the marina is done. Some small repairs on rec area docks were also
done.

The ski dock, as far as our part goes, is done. We used two parts of the floating dock we
had as the walkways going out to the ski dock.

The lake valve is scheduled to be closed on February 152 This will depend on the ice on
the lake at that time. We will do our best to keep the water down until ice is gone. This
does not always work very well because drain plug is too small.

Preliminary figures on a new gas pump at the Marina are in. Buckeye Equipment priced
anew gas pump with a credit card acceptor at $10,600.00. A regular pump with no
reader is $4,200.00. We need one of these two pumps pretty soon, as the pump we have
is not in very good shape. These prices were given to me over the phone and are not
solid written estimates.

We are working on a piece that will make the floating dock at the marina more stable.
HOPEFULLY!

The rock is at the pool for Ram Dr. and we will start putting the rock down as soon as
possible. It's a mess! Well, today it's frozen, but as soon as it thaws again it will be a
mess,

Submitted By: Kevin Thorpe



